
Strategic Plan 
Fort St. James Primary Care Society 2025 – 2026 
 
Vision Statement 
 
Health and well-being for all residence in our regional area.    

 
Mission 
 
Working to improve quality of life for individuals and communities, inspired by innovation and 

partnership. 

 

Our Values 
 
Quality  

• We aim for continuous improvement and best outcomes 
 

Integrity   
• We are accountable for our actions and words, guided by honesty and trust 

 
Compassion  

• We seek to understand, to listen, and to show kindness, as we treat each other and all people 
with respect and dignity  
 

Safety  
• We are committed to supporting services that are safe, and to ensuring people feel culturally, 

socially, emotionally, spiritually and physically safe 
 
 
 
 
 
 
 
 
 
 
 



 
Detailed Focus Area 1:  
Advocate for Quality Patient-Centered Health Care 
 
We will work collectively to advocate for patient health outcomes by supporting quality, 
holistic, patient-centered care. Our selected strategies are to: 
 

1.1 improve health care communication with existing community resource/programs, 
1.2 support relationships between patients and the health care team,  
1.3 enhance supports for youth that facilitate prevenDon-based approaches. 
1.4 support educaDon of Trauma Informed Care, and  
1.5 address cultural safety, and to confront racism and sDgmaDzaDon of Indigenous peoples. 

 
Detailed Focus Area 2:  
Cultivate, Sustain and Strengthen the Primary Care Model  
 
The Primary Care Model is integral to service delivery:  
 

2.1 support on-going communication improvements between the Primary Care Society, 
NHA Team, the FN Teams and the provider groups. 

2.2 support Mental Health and Addiction programing within Fort St. James and work 
collaboratively with all community sectors to have a Community Driven Addictions 
program, and 

2.3 lobby for equipment to meet the needs of Northerners. 

Detailed Focus Area 3:  
Leading Through Effective Communication and Organizational Excellence 
 
We will communicate and provide organizational excellence by concentrating our attention and 
resources on the following objectives: 
 

3.1 enhance communication within the communities, 
3.2 recruitment of Health Care Workers, 
3.3 continue to sustain the housing program,  
3.4 refresh the Model of Care, 
3.5 continue to support Health Care Education, 
3.6 expand strategic partnerships to advance creaDve wellness iniDaDves. 

strengthening regional decision making and bringing services closer to home. 
3.7 partner with communiDes, organizaDons, and educaDonal insDtuDons to improve the 

alignment between the availability of, and need for, essenDal health professionals 
3.8 update the governance framework for the Fort St. James Primary Care Society 



Detailed Focus Area 4:  
Continue to Build a Foundation for Success, developing sufficient resources to 
meet our Strategic Plan.  
 
The Fort St. James Primary Care Board recognizes the importance of maintaining longstanding 
supporters and cultivating new allies in sustaining our ability to deliver quality, holistic, patient-
centered care: 
 

4.1 collaborate with our Membership to advance our shared vision and strengthen, 
4.2 improve availability of resources within community health programs, 
4.3 assist in the development of “shovel ready” funding proposals to support the acquisition  

of new funds, and       
4.4 leverage innovaDve partnerships to advance creaDve health and wellness iniDaDves. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Opera<onal Strategic Plan – 2025 – 2026 

Detailed Focus Area 1:  
Advocate for Quality Patient-Centered Health Care 
 
We will work collectively to advocate for patient health outcomes by supporting quality, holistic, 
patient-centered care. Our selected strategies are to: 
 
1.1  improve health care communication with existing community resource/programs, 

 
• within community 

• Action:  Develop the Community Resource Manual and distribute in 2025/2026 
 

• within the Stuart Lake Hospital  
• Action:   Continue to be active on the Strategic Community Hospital Committee  

 
• within the Clinic/Integrated Health Centre/FN Health Centres 

• Action:   Continue to meet with the Clinic and Allied Health Care Teams quarterly 
 

• continue to support awareness of Virtual Connectivity for Patients, Health Care Providers and 
Specialists    

• Actions:  Advocate with NIRD and Northern Health  
                 Look for ways to have a dedicated room for increased supportive virtual 
                 connectivity appointments 

 
1.2  support relationships between patients and the health care team,   

• Actions:   Provide opportunities to celebrate the work of the health care team 
                  Share information and provide opportunities to provide feed back on quality 
                  health care 
                  Share information on the Care Quality Offices - Health Care Complaints 

 
1.3  enhance supports for youth that facilitate prevenWon-based approaches,  

• Actions:  Meet with School District #91 yearly 
                 Continue to support the Fort St. James Secondary Medical Room 

                                              Investigate the Foundry concept of care for youth 
                                              Circulate the website “NechakoCares” for Youth Mental Health 

 
1.4  support educaWon of Trauma Informed Care, and  

• AcWon:    Work collecWvely with Northern Health to bring in a facilitator to support 
                 sessions on Trauma Informed Care, 2 Eyed Seeing Approach to Health Care, 
                 Cultural Safety and Indigenous Competencies 

 
1.5 address cultural safety, and to confront racism and sWgmaWzaWon of Indigenous peoples. 

• AcWons:   Recognize:   
§ Orange Shirt Day – Every Child Ma_ers – Sept 30 



§ Red Dress Day - the NaWonal Day of Awareness for Missing and 
MurderedIndigenous Women and Girls and Two-Spirit People 
(MMIWG2S), is observed annually on May 5. 

§ AnW Bulling Day – Pink Shirt Day – February 22  
§ Walk with the Doctors - May 

    Strategic Planning for Stuart Lake Hospital Planning – Art Commi_ee 

 
 
Detailed Focus Area 2:  
Cultivate, Sustain and Strengthen the Primary Care Model  
 
The Primary Care Model is integral to our service delivery: 
 

• AcWon:   Redrad the Care Plan to support a Northern Health and physician delivery 

2.1   support on-going communication improvements between the Primary Care Society, NHA 
  Team, the FNNA Teams and the provider groups. 
 

• AcWons:  Advocate for equitable access to culturally safe, team-based primary care 
                 Renew the MOU with Northern Health – 2026 
                 Create a Strategic Plan for Recruitment and RetenWon for the Region – 2025 
                 ConWnue to sit on the NIRD Commi_ee 

 

2.2   support Mental Health and Addiction programing within Fort St. James and work collaboratively 
          with all community sectors to have a “community driven” addictions program 
 

• Action:  RCMP – liaise were needed  
       Stuart Lake Shelter – active Board membership 

 
Continue to advocate for the development of a virtual connection to Mental  

               Health Clinicians and Psychiatrists 
 

ConWnue to implement harm reducWon strategies for substance use and the 
               toxic drug crisis. ParWcipate on the Harm ReducWon Commi_ee 
 

ParWcipate in the development of the Suicide Protocol community wide 

 
2.3  lobby for addiDonal equipment to meet the needs of Northerners. 

§ AcWon:  Consult with community and forwarding ideas to Northern Healt 
               Meet yearly with the Stuart Lake Ladies Auxiliary 

 
 



 
Detailed Focus Area 3:  
Leading Through Effective Communication and Organizational Excellence 
 
We will drive communication and organizational excellence by concentrating our attention and 
resources on the following objectives: 
 
3.1  enhance Communication within the communities 
 

• Website/Facebook upgrade  
• Newspapers  
• Community Flyers  
• Round Table meetings will all community health care providers  
• Active use of the NH office, Board Room and File Room 

§ Action:  Create a quarterly newsletter that goes out to the community 
               Refresh the Website/Facebook on a monthly basis 

 
3.2 recruitment of Health Care Workers 

§ AcWon:  ConWnue to sit on the Northern Health Recruitment Team 
    ConWnue to post health care jobs with community businesses 
    ConWnue to support the design of the physician recruitment flyers 

3.3 housing program 
• Board Succession Planning  
• Support temporary housing for health care workers  

§ AcWon:  Support Sustainability for the Housing program  
    Develop a policy for housing to be reviewed yearly 
    Do an annual review with Northern Health and Contract 

 
3.4  refresh the Model of Care 

§ Action:  Annual Review of the Practice Model of Care Health setting 
 

3.5 continue to support Health Care Education 
• Support Education for Medical Office Assistants  
• Support a 5 year Bursary for the Fort St. James Secondary School 
• Support Mature Student Bursary 

§ Action:  Develop a comprehensive package and policy for Bursary Distribution 
• Support Professional Development with an emphasises on community diversity  
• Advocate for local delivery of Health Care Programs for Fort St James 

§ Action:  Continue to be on the College of New Caledonia Advisory Board to 
     advocate for Health programming 

 
3.6 expand strategic partnerships to advance creaWve wellness iniWaWves. 

§ AcWon:  Fundraise and recruit a facilitator to support the development of a 
    Strategic Partnership for Recruitment and RetenWon of Health Care 
    Workers 

• strengthening regional decision making and bringing services closer to home. 
 



• Support the annual Cultural Wellness workshop.  
§ Action:  Write Grants to support Trauma Informed Care, Reconciliation and 

  Cultural Awareness 
§ Engage in the yearly “community wide” health retreat  

 

3.7 partner with communiWes, organizaWons, and educaWonal insWtuWons to improve the alignment 
between the availability of, and need for, essenWal health professionals 

3.8  update the governance framework for the Fort St. James Primary Care Society 

§ Action:  Review Governance Policy – September 2025, 2026 
    Create a Board evaluation process  
  Review strategic plan yearly 

§ Review Board membership within Bylaws of the Society  
§ AcWon:  Create a portal where all files can be stored 

    Refresh yearly calendar of events for the Board 
§ Create job descriptions and policy for new staff retention 

§ Action:  Policy development 2025 
    Work to implement clear goals and communication of with operational 
    staff 

 
 
Detailed Focus Area 4:  
Continue to Build a Foundation for Success, developing sufficient resources to 
meet our Strategic Plan.  
 
The Fort St. James Primary Care Board recognizes the importance of maintaining longstanding 
supporters and cultivating new allies in sustaining our ability to deliver quality, holistic, patient-centered 
care.  
 
4.1 projects 
 

§ Collaborate with our Membership to advance our shared vision and strengthen 
§ Action:  Yearly meeting with Fort St. James Mayor, Bulkley Nechako Area “C”  and 

    Council, Nak’azdli Whut’en   Chief and Council 
4.2 improve Availability of Resources within Community Health Programs 

§ AcWon:  Partner to enhance health transportaWon and accommodaWon opWons 
 

• Build a relaWonship with community, Vanderhoof and Prince George businesses 

§ Action:  Meet with Fort St. James Chamber of Commerce 
• Family Housing 

§ AcWon: Neguni Project 
   Policy development for the Neguni Project 
 
 



• Recruitment and Retention of Health Care Providers  
§ AcWon:  Support UNBC Medical Program through invitaWons to the community  

    Support the hiring of students through NH programming by creating a 
    hiring policy 
    Engage community, FN Health, students, staff, and medical staff to identify 
    and pursue opportunities to promote retention. 

 
• Addictions and Mental Health Program 

§ Action:  Work with the Communities and RCMP to put on the Substance/Alcohol  
                              Misuse and Suicide Prevention Awareness Workshop 

• Food Security  
§ AcWon:  Strongly support the development of Meals on Wheels with Connexus 

    Resource Centre 

• Continue to advocate Education for Childcare and Residential Home Support Workers  
 

4.3  assist in the development of “shovel ready” funding proposals to support the acquisition of new 
resources 

 
• Develop an engagement procedure with Northern Health to ensure new projects are brought 

forward for review  
• Develop a template for fundraising that ensures “sound, evidence based “ projects    
• Develop a budget process that defines the accountability of operaWonal funds 

§ AcWon:  Project:  Budget Development 
 

4.4  leverage innovaWve partnerships to advance creaWve health and wellness iniWaWves. 
§ AcWon:  Long Term Purchases 

    Partner with the Ladies Auxiliary for equipment for Long Term Care 

 
 
 

 

 

 
  

 
  
 
 
 
 


